BIOGRAPHY: DECLAN FARRELL – Senior Consultant

BA in History (Hons), Diploma in Business Coaching

Declan provides individual interview preparation sessions for clients working in both private and public sectors, including the banking, legal, educational and medical professions. He also conducts group preparation sessions for interview candidates, and coaches interview panels in effective techniques. He is expert in local authority recruitment and selection, having run programmes for a number of councils.
Recent clients have included the Environmental Protection Agency (EPA), Ordnance Survey Ireland, the Central Statistics Office, Matheson Ormsby Prentice and a number of Government Departments, including the Departments of An Taoiseach, Finance and Education and Science.

Declan has more than ten years’ experience in the financial services sector and joined Carr Communications from Bank of Ireland where he was the Change Management lead for the Group Procurement Outsourcing project.  In this role he devised communication and training strategies affecting approx. 1800 employees. 

He is a qualified life and business coach.

Key Experience:

· Managing Career Transitions workshops

· Individual and Group Career Planning

· Interview skills

· CV and Application Form preparation 

· Recruitment Interviewing Techniques

· Get that Job course for Graduates

· Feedback After Interview Training

Recent Projects:

Recruitment Interviewing - Environmental Protection Agency

In 2008, the Environmental Protection Agency was sanctioned to fill a number of vacancies, which resulted in an extensive recruitment campaign from June to October 2008.  Declan worked with every interview panel to provide a two hour briefing session, covering competency requirements for the individual posts, legal issues around recruitment and selection, note taking and providing feedback to candidates, in addition to managing the interview process itself. Declan received excellent feedback from the EPA and individual boards.

Launch your Career - Matheson Ormsby Prentice

Declan has trained summer interns for Matheson Ormsby Prentice (MOP), one of Irelands’ leading commercial law firms.  Working closely with the Head of Training, Declan devised a one day programme that covered the MOP selection process. Participants were fully briefed in the MOP application form, and were coached on how to prepare effectively and deliver at an interview. Training was provided to up to 20 participants and involved a practical session where individuals were interviewed and recorded.  These recordings were played back to candidates and an assessment given. Candidates provided excellent feedback on the day.

Competency Based Interviewing - Local Government Management Services Board

In 2008 the Local Government Management Services Board established a national panel to provide recruitment interviewing skills to local authorities around the country. Carr Communications successfully pitched to be on the panel.  Declan attended a briefing at the LGMSB head office on the competency frameworks within the local authorities. 

Declan delivered Recruitment Interviewing training to Roscommon, Galway, Kildare and Fingal County Councils.  This was run as either a one or two day programme to a maximum of 9 participants.  The one day programme included a practical session in the afternoon where participants formed a panel and interviewed a real candidate provided by the authority.  This interview was recorded and detailed assessment formed the core of the afternoon.  Feedback was also given to the volunteer candidates.

The two day programme included three practical sessions on day two where all candidates got to participate in an interview.  Again, interviews were recorded and detailed assessment provided.  Excellent feedback was received.

Get that Job programme - Smurfit Business School MSc in Marketing Practice.

The Smurfit Business School Masters in Marketing is a practical programme where students work on commercial marketing projects for external corporate clients.  

Declan delivered a half day seminar to students on CV preparation and interview skills.  The seminar was delivered to 25 participants.  Each student then had a 90 minute one to one session with Declan, where they were interviewed.  These interviews were recorded and a detailed assessment was provided. Based on the positive feedback received from the students in 2007, Declan was asked again in 2008 and 2009 to provide this training.

